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Policy: Performance Appraisal
The Special Character, also known as the Catholic Character, provides the framework within which
the whole school curriculum is delivered; it is integral to everything that takes place in the school, or
on behalf of the school, and its community.
RATIONALE
Ministry of Education regulations make some form of staff appraisal mandatory in schools (Ref:
National Guidelines for Performance Management in Schools). In addition, schools wishing to
comply with New Zealand Qualifications Authority requirements for accreditation must operate a
system of staff appraisal. This policy describes how the school meets the requirements of the
Ministry’s guidelines.
PURPOSES
To ensure the professional and personal development of all staff members to improve outcomes for
students by:
1.
Ensuring that all staff members set professional and personal goals and receive support in
achieving them.
2.
Ensuring all staff members’ skills and achievements are acknowledged.
3.
Ensuring high professional standards are maintained.
GUIDELINES
Note: The performance appraisal system is to be separated from the Education Council’s Code of
Professional Responsibility and Standards for the Teaching Profession. The process will be carried
out annually by the Principal, or a delegated Senior Leadership Team member, for teaching staff.
1.
The Principal is appraised by the Board and is accountable for the implementation of a staff
appraisal system.
2.
All staff are appraised by the person to whom they are responsible in their work or by an
agreed person nominated by the Principal. This includes support staff.
3.
Appraisal of teaching staff is linked to the school-wide goals.
4.
Performance is evaluated against the expected results for key performance areas relative to
the position and evidence should be gathered and used as a focus for the Education Council’s
Standards
5.
Management responsibilities, which some staff have as part of their job description, will be
appraised.
6.
The appraisal process comprises of an annual cycle that includes an initial meeting to confirm
goals for the year, an agreed monitoring process involving classroom visits and self-evaluation
and then an end of cycle meeting to review performance and decide expectations for the
coming year.
7.
The appraisal process will also involve regular informal meetings which have an advice and
guidance focus.
8.
Final Appraisal reports will be filed with the Principal and will be confidential to the Principal, the
reviewer and the staff member.
9.
Professional development for staff will be aligned to the appraisal process and therefore also to
the school-wide goals.
10. Training for the appraisal process will be offered for all concerned.
11. The appraisal system will be reviewed regularly.
12. Concerns about appraisal practice may be referred to an agreed arbitrator who may be another
staff member, the Principal or an outside consultant.
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