Sacred Heart College, Napier
NATIONAL ADMINISTRATION GUIDELINE 3

Policy: Principal Performance Appraisal Policy and Procedures
The Special Character, also known as the Catholic Character, provides the framework within
which the whole school curriculum is delivered; it is integral to everything that takes place in
the school, or on behalf of the school, and its community.
RATIONALE
It is the policy of the Sacred Heart College Board of Trustees to appraise the Principal’s
performance on an annual basis with the objective of ensuring high quality education
opportunities and outcomes for the students of the school.
GUIDELINES
1. The appraisal process will result in a written assessment of the Principal’s performance
on an annual basis, identifying any training/professional development needs for the
Principal to undertake.
2. The Principal’s performance will be formally appraised on an annual basis by the Board.
A sub-committee comprising the Chairperson, a Proprietor’s Representative and one
other Board member will be formed to carry out the Appraisal, reporting to the full Board
during the Appraisal period. Every year the Board will determine the process for
appraisal dependent on circumstances. These may include employing the services of
an independent consultant who has the relevant background in education.
3. There will be a series of informal meetings during the review period between the
Principal and Chairperson or delegate(s) to discuss progress.
4. The criteria for appraisal will be the objectives set in the Performance Agreement, the
objectives being drawn from the school’s strategic and annual operating plans, the
Principal’s job description, and Practising Teacher Criteria and the Secondary
Principals’ Professional Standards linked with Catholic Character. In addition, the
Principal may choose two of his or her own objectives to be specifically focused on
areas of the appraisal. These will be negotiated with the Principal during an initial
meeting with the Appraisal Committee which establishes the objectives of the Appraisal.
This meeting to occur early in Term 1.
5. If there is any disagreement between the Principal and the Board as to the objectives,
the Board, after considering the Principal’s input, will amend and confirm the amended
objectives or confirm the unchanged objectives. The Board’s decision will be final.
6. The Board Chairperson or delegate(s) may seek feedback on the Principal’s
performance from staff, parents, students, parishes or any other stakeholders who are in
the position of providing feedback on how the Principal has performed.
7. The Chairperson will report back to the Board the outcomes of the appraisal. This may
be discussed in committee with the Principal absent if necessary.
8. The Performance Agreement and results of the appraisal are confidential to the
Principal, the Board and their agents unless both parties agree to wider distribution.
9. In the event of a dispute relating to the appraisal outcomes, the Board may choose to
exercise its right to make a final decision or appoint an independent person to mediate.
Ultimately the Board will have responsibility for any final decision.
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